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FINANCIAL REPORT 
2021 MISSION STATEMENT  

“World Outreach exists to evangelise and  
disciple unreached people groups, equipping 

them to disciple their own and other peoples.”
 

Visit www.worldoutreach.com
 to read our Distinctives and Statement of Faith



In early 2021, we began what we call Vision 2025 (or V2025). This is a five-year strategic plan to, 
among other goals, double both the number of Unreached People Groups (UPGs) we are engaged 
with as well as the number of field workers.. Here are the progressive results at the end of 2021: 

These are very encouraging results. The Applications Team have also advised that, at the start of 
2022, there are an additional 20+ applicants for missionary service. So, we are on track to achieve 
these goals.

A MESSAGE FROM OUR 
INTERNATIONAL DIRECTOR

Welcome to the Annual Report from World Outreach (WO) for 2021.
 

Considering the global pandemic, 2021 has been a remarkable year of development and increase for 
World Outreach (WO). Here are a few highlights of our ministry.

VISION 2025

ONLINE GLOBAL SUMMIT

Because of travel restrictions and border closures, we had to cancel the face-to-face Summit we 
had scheduled for July last year and transition to our first ever on-line Summit. This event was held 
on 12-14 October 2021. Our Mission Workers from across the world met in small groups with other 
personnel from their country of service or participated online. The main sessions were pre-record-
ed. There were also various ‘live’ events, including a 24-hour prayer meeting, electives, and time to 
catch up with others in chat rooms. The feedback was very encouraging.   

LEADERSHIP PROGRAMME

In 2019 we began the Leadership Programme (LP). This is a 2-year pro-
gramme to develop leaders to serve in the field and in organisational 
leadership roles. The LP has been very effective. Virtually all of the initial 
cohort are actively serving in a WO role. In 2021, a second cohort complet-
ed their 2-year journey, many of whom are engaged in roles. A third cohort 
is about to begin their programme. This will set up WO to have a healthy 
pool of leaders for the years ahead.  

LAUNCH OF THE SCHOOL OF LEADERSHIP (SOL) 

WO PROGRAMMES RESUMED ON-LINE 

FINALLY,

The SoL was officially launched in April (2021). This is a free, on-line resource library of videos for 
leaders of all ages and levels of experience. The videos are ideal for self-directed learning, group 
discussion and staff training or can be used as part of a more formal leadership course.   
 
By the end of 2021, five complete series have been uploaded, as follows:

Each series consist of modules which, in turn, are made of individual sessions that run between 
7-11 minutes each, though average around 10 minutes each. We have received very positive feed-
back from across the world to this series. 

Throughout 2021, many key training programmes, which were cancelled in 2020, resumed through 
on-line platforms. They include:  

• The Nations Course (our missionary training course) 
• WO Leadership program 
• Coaching Workshop 

I want to express our heartfelt thanks to you for your prayers, interest in, 
and support of World Outreach. We simply could not do what we do without 
your generosity and partnership in the Gospel.

Bruce Hills 
International Director

FINANCIAL RESULTS

In 2021, we disbursed $114,872 to the 
Field Workers for projects, $46,924 to 
the Afghan appeal and a further $57,150 
to the COVID appeal. 

A sad feature of the year was-
the number of Field Workers who 
contracted COVID-19. Nearly 20% of 
our field workers have had the disease, 
some very seriously. Thankfully, all have 
recovered or are recovering. 

COVID-19



2021 HIGHLIGHTS
In 2021, our UPG engagement numbers increased from 148 (in January) to 167 (in December). 
We saw significant growth in SE Asia and the Indian Sub-Continent.

UNCREACHED PEOPLE GROUPS ENGAGED 

Covid relief work has helped open doors to communities that were previously closed to the 
Gospel. Here are a few salvation and baptism reports, which we received in 2021 from our Field 
Workers. 

Sub-Saharan Africa
“More than 50 inmates said 
the sinner’s prayer through 
our prison ministry in 
August 2021”. 

SE Asia
 “Currently we have 7 house churches running.  Each day we 
receive 4-6 testimonies from new believers contacted through 
our Facebook fan pages, and daily we hear from 10-20 people 
who are interested in knowing more about God. The gospel is 
heard through easy-to-understand media by more than 5000 
people each month.” 

South Asia
“We celebrate 121 newly baptised  believers 
this year and 55 fellowship groups throughout 
the villages in our ministry”.  

SE Asia 
“After many years of hard work by the 
team, at the end of 2021, we are glad 
to report 36 active followers of Jesus. 
33 of them have been baptised and are 
attending our 10 house churches.” 

An Indonesia Sending Centre has been established to train and deploy local missionaries to 
reach more UPGs. 

Two affinity groups (for MPs working among Muslim UPGs and in Children’s Ministry) met for the 
first time to strategise, network, and pray together. 

WOI offered and conducted various courses online for the first time given ongoing travel 
restrictions, including: 

 
 
 
 
 
90% of Mission Partners surveyed at the end of 2021 felt their ministries have become more 
effective as a result of WO trainings. 

INCREASE IN MISSION PARTNERS

16 new Mission Partners joined our workforce in 2021, bringing the total number of Mission 
Partners to 267. A year-end census showed that we have 651 national workers serving with 
our Mission Partners as team members in their ministries (an increase from 490 at the end of 
2020).  

LAUNCH OF INDONESIA SENDING CENTRE

AFFINITY GROUPS 

TRAINING COURSES



One of World Outreach’s distinctives is that our primary model of ministry is THROUGH our 
Mission Partners who are following God’s call for their lives and enabling THEM to reach UPGs 
(Unreached People Groups) with the Gospel. We believe that God works through his obedient 
children, and our part is to offer leadership, training, care, community and vision to help them 
fulfil their callings.  

In addition to our existing activities, the three primary initiatives we are focusing on are  
Regional Hubs, Alpha Mission Teams (AMTs) and Affinity Groups.  
 

NEW MINISTRY 
INITIATIVES 

REGIONAL HUBS

AMTs are a special kind of Mission Endeavour. They are distinct from typical missionary units 
in terms of their closely-guided preparation, and in their deployment as a team of 6-12 people 
instead of a traditional 2-5 person family unit. They are established to pioneer ministries to new 
UPGs within a clearly determined time-frame of 2 years.
 

Affinity Groups are gatherings of existing WO missionaries from different parts of the world who are 
working among a similar people group, or ministry expression. They gather to cross-pollinate ideas, 
support each other and co cooperate more effectively to reach into their and other closely related 
people groups. 

ALPHA MISSION TEAMS 

AFFINITY GROUPS

Regional Hubs take the expression and services of WOI and contextualise these to their  
region. Their activites include mobilisation, training, deployment and the support of new 
mission initiatives in their regions. Picture Kenyans mobilising and training Africans for 
ministry in East and Northern Africa; Indonesians mobilising and training Indonesian Chris-
tians (of which there are over 23 million) and deploying them in a country with the most 
Muslim UPGs in the world, at their doorstep. We are planning for hubs in Indonesia, Thai-
land, India, Kenya, West Africa and South Africa. 

Unreached People Groups (UPGs)
By the end of 2025, we want to increase the number of UPGs we are engaged with to 
300. 

Unreached People Groups (UPGs) are our primary distinctive and focus. This 
distinctive governs virtually everything that World Outreach does. Most activities, 
initiatives, ministries, services and structures support and work toward this end-
goal of evangelising and discipling UPGs. All other goals are there to accomplish 
this main goal.  

Missionaries (Field Workers)
To reach the audacious goal of engaging with 300 UPGs, we have set a goal to 
double the number of our missionaries to 500. 

Finance
To accomplish all this, we will need a lot more income, so we have set a goal to 
increase our annual income by $1,000,000.  

Prayer
All of this would be impossible without a prayer covering, so we have set a goal 
to increase our prayer base from (currently) 500 to 10,000 people. Just imagine 
thousands of people praying over a UPG, then one of our team going in to engage 
with them! 

VISION 2025
Vision 2025 (or V2025) is a 5-year strategic plan of where we want to be as a 

mission by the end of 2025.   

Here are our goals for the end of 2025:

Will you partner with us in one of the 
greatest moments in modern day missions?  



As a mission agency, we primarily reach unreached people groups 
through five main focuses. 

Raising Leaders
We are committed to the ongoing development and discipleship of leaders 
across the majority world.

OUR MINISTRY FOCUSES

Evangelism & Church Planting 
We actively share the Gospel and empower people to plant churches.

All Nations Mobilisation
We are passionate to see Christians encouraged, equipped, and mobilised to 
make disciples among their own people. 

Childrens Ministry
We are dedicated to sharing the Good News with the world’s children, then 
discipling them, and providing loving and supportive care. 

Humanitarian Aid
We are committed to combining practical compassion with the hope of Jesus.

 
You can read more about our ministry focuses on our website here: 

www.world-outreach.com/about

Because of your generous support, World Outreach and its mission
partners engage in:

WHAT WE DO



WHERE WE WORK

267+
Cross-cultural  

Workers 

650+
National Workers

70+
Nations

167+
Unreached people 

groups

Eastern Europe

Asia
South East Asia
South Asia
East Asia

Africa
Western Africa
North Africa
Eastern Africa
Southern Africa

Australia

North America 
Canada

New Hope Ministries operates a boarding 
home in Borneo where care is provided 
for about 120 girls and boys aged be-

tween 6 and 21 years. From the home, the 
children are sent to nearby schools to 

complete their education.

The Christian Discipleship Centre  
offers theological training to Bangladeshi 
nationals. CDC also runs 6-month church 

leadership training courses, an adult  
literacy project, children’s schools as 

well as adult healthcare and livelihood 
programs.

CHRISTIAN DISCIPLESHIP
CENTRE BANGLADESH

NEW HOPE MINISTRIES
INDONESIA

Tawangmangu Bible School, Indonesia is 
a Bible College in Central Java. It offers a 
2-year diploma in ministry and a 4-year 
Master’s degree in Theology. Over 4,000 
students have graduated from Tawang-

mangu Bible School, of which 70-80% are 
actively involved in Christian ministry.

TAWANGMANGU BIBLE
SCHOOL

A ministry in India focusing on reaching 
the lost with the good news of Jesus 

through social and humanitarian work, 
bringing hope to the hopeless.

The Hope House is a home for destitute, 
abandoned and orphaned little girls in 

Chennai, India. The Hope House provides 
the girls with a safe and nurturing family 

environment and education.

THE HOPE HOUSE INDIA ECHOES OF HOPE
MINISTRY

Baan Faa Mai hostel in North Thailand is 
a discipleship youth ministry for disad-
vantaged high school girls from remote 

mountain villages. They also learn various 
life skills and are encouraged in their 

studies.  

BAAN FAA MAI
THAILAND

WORLD OUTREACH MINISTRIES 
Here’s some of our work across the majority world:

In Ethiopia, to have a disability is consid-
ered a curse from God, and children are 
often hidden because of this shame. At 
Hidden Abilities, we provide therapy for 
children with physical disabilities and 

give them hope for their future. 

HIDDEN ABILITIES
ETHIOPIA

Baan Piemrak is a small hostel in Chiang 
Mai for disadvantaged female university 

students. It provides safe accommodation 
and discipleship, especially for first year 
students coming to the city from rural 

areas. Piemrak Foundation also supports 
school projects for poorer students in 

practical ways.   

BAAN PIEMRAK
THAILAND

Poverty has led girls as young as 12 to 
be married off in Indonesia. We hope to 
bring holistic transformation by making 
disciples, and running meaningful and 

impactful activities with the communities 
we are reaching.

CHILD MARRIAGE
PREVENTION

Middle East



Hostel of Hope is found in two locations. 
The hostels house 66 children from 

extremely poor families from tribes of 
the Naga Hills – in the north of Myanmar. 
The hostels  house, clothe and feed the 

children, while giving them an opportuni-
ty to receive an education. 

HOSTEL OF HOPE
MYANMAR

Didasko Academy offers free, online, 
video-based training, covering all aspects 
of the world of missions. Courses are self-
paced, can be done individually and are 

taught by experienced instructors.

DIDASKO

O Bom Samaritano, Mozambique addresses 
urgent medical needs in Northern Mozam-
bique through a network of 70+ rural health 
posts. Aside from a small, initial investment 
for the construction of the post, the health 

posts are financially self-sufficient. An 
infant feeding program is also run, while 
volunteers organise activity programs for 

older orphaned children.

O BOM SAMARITANO
MOZAMBIQUE

Siam-Care Foundation wants to share 
God’s love with Thai people, by giving 

hope and future to thai children in need. 
We keep families together by supporting 

education, basic needs, medical expenses 
and counselling. 

SIAM-CARE FOUNDATION

The Houses of Hope in Tungsonghong 
and Thai Samud are safe places where 
children from some of the poorest fam-
ilies in Thailand can learn English and 

music, play games, and learn about God’s 
love for them.  

HOUSES OF HOPE
BANGKOK

Life: Alpha runs discipleship and empow-
erment programs for children and youth, 
which include soccer ministry programs 
and children’s Bible clubs. They also run 
leadership and skills based training for 

young adults, including vegetable farming 
and jewelry making. 

 

LIFE: ALPHA
KENYA

Rahab Ministries reaches out to the women 
of the red-light industry in Bangkok, Thai-

land. Rahab aims to share the love of Jesus 
Christ through Friendship Evangelism and 
Social Concern; provide practical help and 
emotional support to women working in 

prostitution; and provide opportunities for 
education, vocational training, and  

alternative employment.

RAHAB MINISTRIES 
THAILAND

 
Isithunzi, an isiZulu word that means  

“restoring dignity”. The emphasis is on low 
start-up costs and basic business prac-
tises. Bible study and discipleship are a 

fundamental part of the project. Projects 
that have been successful in the past 

are costume jewellery crafting, crocheted 
winter clothing and regenerative farming 

techniques.   

ISITHUNZI PROJECTS 

The Scarlet Thread Prison Ministry is 
involved in teaching and one-on-one 

counselling in prisons around South Africa, 
loving the inmate and showing them that 
they have worth and a future. There are 

inmates from all over Africa. 

THE SCARLET THREAD
PRISON MINISTRY

Mount Hope in Kalimantan, Indonesia 
is a Christian school offering education 
from Kindergarten to high school. There 

are 150 live-in children, while another 300 
children attend the Day School. School 
education is complemented by a train-

ing center that offers training in creating 
micro-businesses both within the training 
centre & in the surrounding community.

MOUNT HOPE 
INDONESIA

Maziotela Ministries offers preschool 
programs that focus on the spiritual, 

physical, mental and social development 
of children. Maziotela trains teams of 

teachers and volunteers from rural village 
churches; provides mentoring, super-
vision and resources to facilitate the 

functioning of three existing preschools; 
and trains teachers for future preschools 

of churches and other organisations.

MAZIOTELA MINISTRIES
AFRICA

La Semence, Ivory Coast offers education 
to children from 2 to 16 years of age. The 
100 students come from different ethnic, 
religious and social backgrounds. Mental-
ly and physically disabled children con-
stitute 10% of the pupils and the pupils 
are provided with education, transport 

and food. Staff at La Semence also train 
teachers from other parts of West Africa. 

LA SEMENCE 
 IVORY COAST

Hope Burkina Faso helps fund and 
support 2 schools in Burkina Faso. The 
schools educate 300 students between 
the ages of 6-15 years. The schools are 

under supervision of the Ministry of Ed-
ucation and use the national curriculum 
with French the medium of instruction.

Raising Intentional Community 
Empowerment provides small grants to 
empower poor entrepreneurs through 

micro-enterprise projects. 

HOPE BURKINA FASO

New Life Language School, Egypt, is a 
Christian school in Egypt with around 400 

students from Kindergarten to Grade 9. The 
mission of the school is to provide students 

with a caring learning environment and a 
good academic atmosphere that will allow 

them to grow in all aspects of life.

Highridge Christian Academy, Malawi, is 
a kindergarten that provides education 

based on Christian principles and values 
to 240 students. The school strives to 

provide subsidies to children from needy 
families and of ministers of the Gospel 
such as pastors and ministry leaders.

Sharon International Learning Center is a 
school in, Vietnam. It offers the Accelerat-
ed Christian Education curriculum to 100 
students. 20% of the children are from 
poorer backgrounds who cannot afford 

the monthly fees.

SHARON INTERNATIONAL 
LEARNING CENTER 

Outreach India runs programs for chil-
dren, teenage girls, adult women and 

mothers that teach Christian values, life 
skills, health, hygiene and healthy family 

relationships. Participants are also in-
volved and trained in outreach and house 

visitation activities.

OUTREACH INDIA

O Semeador (the Sower) is a children’s 
ministry and evangelism program in the 

District of Mozambique. The program 
caters for 400 to 600 children of pre-be-
lieving families, where the children come 
to play, sing, dance and learn the Word 

of God.

O SEMEADOR  
MOZAMBIQUE

 Tripura Missions School educates 60 chil-
dren from nursery to primary school of the 
Bengali people and Tripuri tribe. These are 
the largest unreached people group and 
the least reached people group in Tripura 
state. The school caters to a community 

of day-labourers and small-scale farmers. 
School fees are capped at affordable levels 

to ease the financial strain on families. 

TRIPURA MISSIONS  
SCHOOL INDIA

The Good News Team, reaches out to Thai 
children with evangelistic cartoon booklets 
and bible courses. Every year, 150,000 new 
booklets are distributed and up to 1.5 mil-
lion Thai children are reached, with 10,000 
children applying for Bible lessons after 

reading the booklets. The booklets are used 
in school library projects and are sent to 

schools in every province of Thailand.

THE GOOD NEWS TEAM 
THAILAND

Generation Ministries, in partnership with Sun Focus Foundation, translates, introduces and publishes Sun-
day School curricula in several languages. Over 70,000 “Grow Up with Jesus” (CBL) book/visual aid sets have 
been printed for children aged 4-14 and are often the only one of their kind in the local language. Grow Up 
with Jesus is used by more than 2,200 churches in the Middle East and hundreds of other churches in South 
and South East Asia and Sunday School teachers are trained in teaching the curriculum. Generation Minis-

tries also run a variety of mercy projects for the poor in the various countries, including school fee subsidies, 
live-in homes, feeding and basic education programs as well as a free health clinic for children.

GENERATION MINISTRIES

HIGHRIDGE CHRISTIAN
ACADEMY MALAWI

NEW LIFE LANGUAGE
 EGYPT

RAISING INTENTIONAL
COMMUNITY 

EMPOWERMENT



In Asia, financial support was provided 
to church planters, ministry workers and 
new believers. Given stringent lockdown 
measures, many were unable to go out to 
work, or had lost their jobs, and often were 
short of food & basic necessities to pro-
vide for their families. A general comment 
among recipients was that “God provides 
at the right time beyond my expectations”.  

In Africa, our Field Workers discovered 
a general lack of Covid awareness with-
in their communities. In response, they 
set out to provide health care advice and 
distribute personal protective equipment 
together with food and other necessities.   

There have also been many unexpected 
blessings during the pandemic. By provid-
ing food supplies, many communities 
that were previously closed opened up to 
our field workers. Our Field Workers also 
provided member care to other crisis teams 
in their areas. Besides helping these peo-
ple, this won World Outreach a good name.  

With few exceptions due to unforeseen cir-
cumstances, most Field Workers remained 
with their communities throughout the 
pandemic. This not only allowed our Field 
Workers to continue with (on- and of-
fline) outreach activities within their com-
munities, but in particular also provide  
education to children – with schools 
closed for up to 2 years in some countries.  

In February, when all the schools in Côte 
d’Ivoire were closed, Christian school La 
Semence created a new programme 
for children to continue their schooling at 
home, supervised by teachers and parents.  
Besides allowing the children to finish the 
school programme completely, this helped 
bring parents closer to their children and 
take a greater interest academically and in 
the spiritual lives of their children. In other 
countries, our Field Workers were also able to 
provide education to the children under their 
care, in some case also helped by overseas 
volunteers who provided online education.  

Now, with many countries opening up again 
after the pandemic, our prayer is that the 
seeds sown by the Covid-relief activities 
during the pandemic may lead to a boun-
tiful harvest. To our Lord be the Glory! 

 

COVID RELIEF
During 2021, World Outreach Field Workers 

continued their Covid-relief activities thanks to 
generous funding provided by World Outreach 

supporters. More than USD56,000 was disbursed 
for relief activities in Africa, South and South-East 

Asia & Latin America.  



TESTIMONIES from the field

South Asia
Our strategy has been to educate the children of the UPGs we are working 
with, whose parents down to several generations have had no means and/or 
opportunity to have an education. This has been an effective bridge to open 
doors for us to reach the communities with the glorious gospel of Jesus Christ. 
Certain radical groups among the majority people have offered incentives to 
turn them away from their faith but our people have resisted, despite harass-
ment and marginalisation, and even at times, interrogation.But, by His grace 
we continued to persevere. Praise the Lord, many churches have been planted 
since commencing this journey since 2010. 

 
 
South- East Asia  
hank you so much for supporting us, not only in finances but in prayer.  Through 
your support, I could help 40 families twice with some food and cash. Things 
are still very difficult in our country as there is no work and it is difficult to find 
food daily. All the families praise God and give thanks to the sponsor. Some 
people share their testimony with tears.  

 
 
South-East Asia
“It [Missions101] is a very timely course since we’ve been planning to do mis-
sions but we felt unequipped and not ready enough to do it. This course has 
helped us a lot and made us more dedicated and helped us to understand 
missions”. This is just one of many comments on our online Discussion Forums. 
These encourage us to keep going. Despite lockdowns, or perhaps because of it, 
our Didasko Academy missions courses are continuing to flourish in many coun-
tries across the globe. Of course, it is all the Lord’s doing. He is using our mate-
rial to make people excited about playing a part to fulfil His Great Commission 
(Mat 28:19-20). 

Southern Africa
The migrant worker outreach has virtually exploded over the past couple of 
months, with the original CPM multiplying three times after the apparent disas-
ter of the total eviction of the community. Out of this “disaster” of the diaspora 
we are now deeply involved in the process of “starting again,” but this time in 
three communities instead of only one. Our relationship with the local church has 
also risen to dramatic new heights with complete buy-in. Finances, personnel and 
resources are flooding in and we feel as if we are surfers, standing on the crest of 
a tidal wave, being thrust forward and all we need to do is just retain our balance 
on the board and try not to fall off.  

West Africa
In the last 12 months, I have led 800 people to the Lord and planted a church. Pray 
with me to win more souls for God’s kingdom.

Southern Africa
Field Worker Andries shares about some of the lessons he has learned over the 
years of walking with Jesus in spite of difficult circumstances during a World Out-
reach Podcast. A pertinent message for the times we are living in. 

You can listen to the podcast here:  
www.world-outreach.com/episode-13-persecution-and-suffering-in- 

missions-a-conversation-with-andries/ 



FINANCIAL REPORT 2021

World Outreach International is a Registered Charity in New Zealand (CC33593), governed by all the laws and regulations therein, 
and independently audited by RSM Hayes Audit Ltd. Registration details and audited reports are filed annually and are publicly 
available on the NZ Charities website: (https://www.charities.govt.nz/).

Designated Projects &  
Programs Expenditure 

$484,497.50

If you would like more information, please email: 
id.office@world-outreach.com

Total Revenue
$2,999,432.16

Total Expenditure
 $2,816,795.71 

* Travel & Accommodation excludes all Field related travel and Member care travel from Expenses
* Marketing & Promotion includes Nations Magazine and Fundraising

* Field Ministry Support includes member care Travel; Grants and Traing & events
* Property, Legal & Administration includes: Depn, Rent, Admin Expenses, CO Support (from Expenses tab)

* Designated Missionary & Ministry Support equals the 90% of funds contributed to Field Works excluding the missionary contribution.



THANK YOU!
World Outreach is able to move forward because of you.

www.world-outreach.com

International Office
PO Box 97230, Manukau 2241, New Zealand

T: (64 9) 263 5434 T: (64 9) 887 7150
M: (64 21) 330 874

Email: woi@world-outreach.com

Including a gift to the ministry of World Outreach in your will is a special and personal way to 
continue making a difference in the world after your life on earth has passed.

For some, the question of where to allocate funds can be confusing. The following steps are a guide 
to assist you in the process. 

1. A statement needs to be made regarding payment of past debts, funeral, monumental and
testamentary expenses, and any duties payable in connection with the estate. 

2. Prepare for ongoing support for your spouse and children in the event that you pre-decease 
them. 

3. Give thought to further bequests to specific people, projects, or charities. 

4. Consider where to allocate any remaining portion of the estate after all the expenses and 
specifiedbequests have been made.

LEAVING A LEGACY


