SCHOOL OF LEADERSHIP

SERIES THREE
MODULE THREE:
RELATIONAL PRINCIPLES
OF A TEAM

Outline Session 1 - 7
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SESSION ONE: INTRODUCTION TO MODULE AND LOVE
One of the most underrated, but indispensable, qualities of a productive team is
relationship, where the team is not just linked by a common purpose, but meshed
together by authentic relationships.
In a Christian leadership context, one of the primary purposes of team is not just task,
but relationship. If relationship is the root, task is the fruit.
How do we form and foster relationships?
1. Love
Love is the foremost principle of team ministry.
There are many exhortations in the New Testament for Christians to love another
(Romans 13:8; 1 Thessalonians 4:9; 1 Peter 1:22). Loving one another was a particular
theme of the apostle John’s writings (1 John 3:11, 4:7, 4:11-12, 2 John 5). This video
will focus on the one reference to ‘loving one another’ that was spoken to a team (John
13:34–35).
From these three sentences, we’ll now explore who we are to love, how we are to love
them and why we need to love the other people on a team.
A. ‘Who’ we are to love
The command to love others was not a new command (cf. 1 John 2:7–8), but a
very old one, dating back to Old Testament Law (Leviticus 19:18). It was ‘new’
because Jesus modiﬁed the word ‘neighbour’ to the words ‘one another’. He was
commanding and challenging his disciples to love each other. Love was to be the
distinguishing feature of the team. Jesus deﬁned who they were to love.
B. How teams are to love one another
Now that we know who we are to love, a second major question is how are we to
demonstrate our love to our fellow team members?
Jesus gave us a model for how we are to express love to the other members of
our team. In the second sentence of John 13:34, Jesus said, ‘As I have loved you,
so you must love one another’. Put simply, the love the disciples were to
demonstrate to each other must be modelled on the way that Jesus had loved
them. Jesus embodied and exempliﬁed the nature of the love he wanted his
disciples to express to one another.
Jesus’ love is ultimately seen through his sacriﬁce for them. In his ﬁrst letter, the
apostle John provides the ultimate deﬁnition and description of the type of love
we’re called to emulate: ‘We know what real love is because Jesus gave up his life for
us’ (1 John 3:16). The words ‘gave up his life for us’ indicate that Jesus’ love was
self-giving, selﬂess and self-sacriﬁcing.

David Jackman comments on 1 John 3:18: ‘John exhorts himself, his readers and
us not to be loving with the empty evidence of words, but with genuine evidence
of actions.’
C. Why we are to love our fellow team members
Jesus’ words in John 13:35, ‘By this all men will know that you are my disciples, if
you love one another,’ provide ﬁve compelling reasons for why we should love
them.
● Because Jesus commanded us to
● Love demonstrates that we truly know God (1 John 2:9–11)
● Loving one another identiﬁes us as followers of Jesus (John 13:35)
● Loving one another is missional (John 13:34)
● A team’s loving relationships, based on Christ’s example, would be a
model to the world of authentic relationships (John 13:35

SESSION TWO: SELFLESS UNITY (PART ONE)
A Bible passage that describes the anatomy of Christian unity is Philippians 2:1-4.
Based on Philippians 2:2, a biblical deﬁnition of unity on a team could be: ‘to agree, love
and work together with one heart toward a godly purpose.’ Two key words stand out in
verse two that encapsulate the essential elements of unity: purpose and oneness
A ﬁrst application from Philippians 2:1-4 to achieve selﬂess unity is...
A. Working together
‘…working together with one mind and purpose’ (Phil 2:2).
Here are a number of keywords that describe and deﬁne what working together
requires:
Diversity
Working together recognises that no two people on a team are the same. We’re all
different. There’s diversity.
In his metaphor of the church being likened to a human body, Paul wrote how each of
us has a unique function. There is diversity but equality (not of responsibility, but of
value and necessity).
Harmony
Because there is diversity, there needs to be harmony. Paul urged the Corinthians ‘…to
live in harmony with each other’ (1:10). Deﬁnition of harmony: ‘diversity working
together in love.’
In regard to church leaders being in harmony, Jesus said that: ‘If two of you agree here on
earth concerning anything you ask, my Father in heaven will do it for you (Matthew 18:19).
The word translated ‘agree’ in this verse is the Greek word ‘symphoneo’, which has a
general meaning of ‘to agree or be in harmony with’. It was used both to describe
musical harmony and the ﬁtting together of stones in a building.
Using the analogy of a symphony, unity in music is not uniformity. The instruments in
an orchestra don’t all play the one note, but a variety of notes which all harmonise.
Similarly, because of our diversity, we all have different parts to play on the team, but
it’s only when we play in harmony will we be working together in unity.

SESSION THREE: SELFLESS UNITY (PART TWO)
Last session, we noted that, based on Philippians 2:2, a ﬁrst practical key in building
unity was working ‘together’. We looked at some key words in doing so: diversity and
harmony. Here are some additional words to help us understand how to work together:
Synergy
Synergy, by deﬁnition, means that the sum total of what two or more people can do
collectively is greater than what individuals can achieve on their own. The basic
concept is that the collective whole (working together) is greater than the sum of its
unconnected parts (working separately).
The English word ‘synergy’ derives from the Greek word ‘synergos’ which, when used
in Scripture, refers to ‘co-workers’ in gospel ministry. In other places of Scripture, it can
be translated as workers, working together and partner.
‘Synergy’ is a term also used in pharmacology. When two or more pharmaceuticals are
administered together, one substance can increase the effect of the other(s). It has a
synergistic effect. The opposite effect of some drugs is antagonistic; that is, some
medicines diminish the effect of another. Antagonism is the opposite of synergism.
What effect are we having on our team: synergistic or antagonistic?
Vocabulary
A uniﬁed team working together has a unique vocabulary in the way it communicates.
A disastrous example of a team speaking with disuniﬁed voices is that of the twelve
men Moses sent out to explore and do reconnaissance on the land of Canaan (Numbers
13-14). The lack of unity among the team affected the whole community, who were not
only unsettled and fearful, but wept aloud, protested against their leaders and plotted
to appoint new leadership and go back to Egypt. Consequently, the whole generation
were forbidden from entering the Promised Land, with the exception of Joshua and
Caleb. Because the team did not have unity in their vocabulary, the whole generation
failed to inherit its destiny.
Mentality
A team mentality means to be of one mind; that is, to have the right mindset toward one
another and the team’s purpose. There are some examples in Scripture of people being
of one mind (Judges 20:1; 1 Chronicles 12:38; Ezra 3:1). In all these examples, they had
a single purpose.
The application here is that a team working together would think like a team, act as a
team, pray as a team, work as a team, play as a team, and support each other as a team.
(Benjamin Franklin) ‘We must indeed all hang together, or, most assuredly, we shall all
hang separately.’ (Alexandre Dumas, The Three Musketeers) ‘All for one; one for all.’

Proactivity
Unity is not passive; it requires proactivity.
Paul urged the Ephesian believers to ‘make every effort to keep yourselves united in the
Spirit, binding yourselves together with peace’ (4:3; also refer to Romans 14:19; Hebrews
12:14; 2 Peter 3:14) .The words ‘make every effort’ imply action. It speaks of doing all
within our power, doing our best, doing whatever we can, and putting in an effort to
work together.

SESSION FOUR: SELFLESS UNITY (PART THREE)
Last time, based on Philippians 2:1-4, we continued looking at a second relational
principle of team: selﬂess unity. We noted a ﬁrst practical key in building unity was
working ‘together’.
A second key in fostering unity is RESOLVING CONFLICTS QUICKLY AND
BIBLICALLY
Paul asked the Philippians to ‘agree wholeheartedly with each other…’ (2:2). Added to this
verse is Paul’s appeal in 1 Corinthians 1:10 ‘… to live in harmony with each other. Let there
be no divisions in the church. Rather, be of one mind, united in thought and purpose.’
One of the most common causes of disunity and disruption in teams is interpersonal
conﬂict. For a team to foster and protect unity, it is imperative that each person
resolves any conﬂict quickly and biblically.
When a relationship breaks down or you are offended by someone, remember the
principle of Matthew 18:15. ‘If any believer sins against you, go privately and point out the
offense. If the other person listens and confesses it, you have won that person back.’
According to this verse (Matthew 18:15), if you are aware of any friction, conﬂict or
hurt with anyone, you (the offended person) must take the initiative and go to the
(offending) person. Jesus also said that the motive in seeing the person to discuss the
offence must be to reconcile.
Many people carry a ‘win/lose’ attitude into conﬂict resolution. If you have a ‘win/lose’
mindset, the usual result is ‘no win’, because you’re locked into your set positions (‘I’m
right, you’re wrong’) and your goal is to win only. You must be prepared to listen
objectively and make compromises and concessions for the sake of the relationship.
Step-by-step way to resolve conﬂict:
● Make contact with the offending person to ask for a face-to-face meeting
● Carefully choose the time and place you’ll meet with them
● Approach the meeting with a positive attitude
● Pray a lot about the forthcoming meeting
● Rehearse what you’re going to say
● Ensure the environment for where you’re meeting with them is conducive for a
conversation of this nature
● Welcome them and thank them for coming
● Once you get through the pleasantries, get straight to the issue
● If you’re feeling anxious or it is a tense atmosphere, have a drink of water,
otherwise your mouth may go dry, or silently take some deep breaths to lower
your emotional temperature
● Begin by saying why you called the meeting
● Then listen objectively
● At the outset of the conversation, state that your goal is to sort things out and
move on in the relationship Keep your cool and listen to everything they say
without interruption or judgment

● Control your tone of voice, tempo, volume and, importantly, your non-verbals,
such as your facial expression and body language
● Don’t accuse with your voice or eyes
● Show that you’re listening by maintaining eye contact
● Keep talking through the issues until you feel you have peace and some sense of
resolution
● Say whatever apologies are appropriate
● Determine how it can be avoided in the future
● Work out some action steps
● Pray for one another
● Afﬁrm each other and the relationship
● Conclude the discussion
If, however, you’re not getting anywhere, maybe postpone the encounter, go for a short
walk, or consider getting another person as a mediator. If it still deteriorates and
there’s no resolution or reconciliation, senior church leaders will have to be involved,
as it says in Matthew 18:16–20.
Here are a few applications for resolving conﬂicts:
● Do your best to keep all your relationships clean and clear of offence and
tension
● Don’t let things foment or fester in your heart or mind
● Maintain a forgiving spirit
● If you hear of any other criticism, bad attitude or division, urge the instigators or
agitators to put relationships right and sort things out as soon as possible
● Lovingly correct and reason with divisive people, which may involve refuting
what they say and reiterating the importance of unity
● Remember the guiding principle of Ephesians 4:26: ‘…do not let the sun go down
while you are still angry.’ Don’t go to sleep with unresolved anger in your heart

SESSION FIVE: SELFLESS UNITY (PART FOUR)
Over the last few sessions we’ve been examining a second relational principle: selﬂess
unity. So far, we’ve looked at two keys in how to foster unity: (1) work together and (2)
resolve conﬂicts quickly and biblically.
3. Be others-centred (not self-centred)
Paul challenged his Philippian readers not to look after their own selﬁsh interests, ‘...but
take an interest in others’. In a similar vein, in Romans he wrote that Christians should
‘honour one another above yourselves’.
What we draw from these verses is that if unity is to be attained, we must not be
self-centred. Instead, a guiding principle for teams is for each team member to be
others-centred. But how do we do this? The remainder of Philippians 2:2–3 provides
some practical principles: ‘Don’t be selﬁsh; don’t try to impress others. Be humble, thinking
of others as better than yourselves. Don’t look out only for your own interests, but take an
interest in others, too.’
There are three important principles from these verses we need to apply if we are to be
others-centred: don’t be selﬁsh, be humble, and show an interest in others. We’ll now
unpack each one.
A. Don’t be selﬁsh
Philippians 2:3 opens with a very strong directive: ‘Don’t be selﬁsh’. These words
speak of the need to have the right motive in why we do what we do on the
team. Paul then names a clearly negative motive: ‘…don’t try to impress others.’ In
other words, don’t be self-seeking, simply doing things to draw attention to
yourself or to receive recognition from people. This implies that we’re doing it
for ourselves, not others.
B. Be humble
Instead of being selﬁsh, Paul urged the Philippians to ‘be humble’ by ‘thinking of
others better than yourselves’. Being humble begins with having a right estimation
of ourselves in relation to God. The Message paraphrase of Romans 12:3 reads,
‘The only accurate way to understand ourselves is by what God is and by what he
does for us, not by what we are and what we do for him.’ Therefore, we should
‘…humble [ourselves] before God’, and maintain a child-like trust, dependence and
obedience to him (Matthew 18:1-4).
But the Scriptures also teaches us to be humble in our attitude to one another.
Peter instructed his readers to ‘…serve each other in humility…’ (1 Peter 5:5), and
Paul wrote that since , ‘…God chose you to be the holy people he loves, you must
clothe yourselves with…humility…’ (Colossians 3:12), among other qualities.
C. Show an interest in others
In addition to not being selﬁsh but being humble, Philippians 2:4 clearly states
that we are not to ‘…look out only for your own interests, but take an interest in
others, too.’ This means not just thinking about ourselves, but consciously
thinking about others.

The New Testament contains many ‘one another’ statements which portray how
we are to show an interest in others:
●
love one another (John 13:34-35; 1 John 3:11)
●
accept one another (Romans 15:7)
●
be devoted to one another (Romans 12:10)
●
honour one another (Romans 12:10)
●
live in harmony with one another (Romans 12:16; 1 Peter 3:8)
●
don’t judge (or condemn) one another (Romans 14:13)
●
build up (edify) one another (Romans 14:19)
●
instruct (teach) one another (Romans 15:14)
●
agree with one another (1 Corinthians 1:10)
●
care equally for one another (1 Corinthians 12:25)
●
greet one another (2 Corinthians 13:12)
●
serve one another (Galatians 5:13)
●
don’t devour one another with negative words (Galatians 5:15)
●
be patient with one another (Ephesians 4:2)
●
be kind and compassionate to one another (Ephesians 4:32)
●
speak to one another with psalms, hymns and spiritual songs (Ephesians
5:19)
●
submit to one another (Ephesians 5:21)
●
forgive one another (Colossians 3:13)
●
admonish one another with all wisdom (Colossians 3:16)
●
comfort one another (1 Thessalonians 4:18)
●
build up (encourage) one another (1 Thessalonians 5:11)
●
live in peace with one another (1 Thessalonians 5:13)
●
consider how we may spur one another toward love and good deeds
(Hebrews 10:24)
4. Support the team leader and his/her vision
To nurture unity in a team, each member needs to exhibit an inward and outward
attitude of respect and honour toward their team leader.
Here are three biblical examples of team members who supported their leaders.
A. Jonathan’s armour-bearer
‘Do all that you have in mind. Go ahead; I am with you heart and soul’ (1 Samuel
14:7).
B. Amasai and Benjamite defectors
‘We are yours, O David! We are with you, O son of Jesse! Success, success to you, and
success to those who help you, for your God will help you’ (1 Chronicles 12:18)
C. Aaron and Hur holding up Moses’ arms (Exodus 17:12-13)
(TD Jakes) Hands on, hands under, hands up.

SESSION SIX: CLEAR COMMUNICATION
So far, we’ve explored three main principles in team relationships: love and selﬂess
unity.
Over the last few sessions we’ve been examining a second relational principle: selﬂess
unity. So far, we’ve looked at four keys in how to foster unity: work together, resolve
conﬂicts quickly and biblically, be others-centred and support the team leader.
Now to a third relational principle for harmonious relationships and the productive
function of a team: ‘Clear Communication’.
Note: in previous modules, some principles for ‘group’ communication were covered.
In this session, we’ll unpack a number of keys to our ‘personal’ communication on the
team; that is, our communication with one another.
A. Develop listening skills
Verbal communication involves more than just speaking; it also involves actively
listening—the giving of one’s undivided attention. This is not just listening with
our ears (which is critical), but also with our heart, mind and spirit so that we
really hear. Applying this to the context of a team, the lesson is that we need to
develop a capacity to concentrate and listen with the purpose of
comprehension.
Best-selling author, Dr Rachel Naomi Remen, wrote, ‘The most basic and
powerful way to connect to another person is to listen. Perhaps the most
important thing we give each other is our attention.
B. Encourage each other
The word ‘encouragement’ means to ‘strengthen, build up, spur on, inspire with
courage or embolden for a purpose.’
What can we do to encourage each other on the team?
● Intentionally and thoughtfully make it a habit of acknowledging and
afﬁrming someone on the team every time they do something that is
meaningful, signiﬁcant or impacting, whether large or small
● Encourage the discouraged
● Encourage one another is with an appropriate gesture like a warm
embrace, an arm around the shoulder, a thoughtful card or a personal gift
C. Speak well of each other and to each other (and don’t gossip)
The Apostle Paul gave clear instructions to the Ephesian church about the
nature of their interpersonal dialogue: ‘Don’t use foul or abusive language. Let
everything you say be good and helpful, so that your words will be an encouragement
to those who hear them. Get rid of all bitterness, rage, anger, harsh words, and
slander…’ (Ephesians 4:29,31; cf. Colossians 4:6).

We could paraphrase these verses by saying: speak well of each other and to
each other from the heart. This doesn’t just mean what we say in the public
arena (to people’s faces), but also in what we say in our private world (behind
their backs). Both are essential to preserve integrity as a team.
An element of speaking well of each other and to each other is to avoid, at all
costs, the destructive danger of gossip on the team. Gossip is disruptive and
corrosive to team communication.
Gossip has been deﬁned as a conversation or report about unconﬁrmed facts,
typically about people. It is idle talk, innuendo or rumour about the personal and
private affairs of others.
Having a gossip on a team is potentially divisive and dangerous. A gossip is
untrustworthy with sensitive information, cannot maintain conﬁdentiality and
is notoriously unreliable in covering the backs of their fellow team members.
When someone is known as a gossip, it makes the other members of the team
nervous and cautious.
Instead, may each of us diligently abstain from gossip. Scripture condemns
gossiping (Leviticus 19:16; Proverbs 11:13; 20:19).
Another way to stamp it out on the team is by simply not listening to or
entertaining it (Proverbs 26:20).

SESSION SEVEN: AUTHENTIC RELATIONSHIP
In this module, we’ve suggested three main relational principles for a team: love,
selﬂess unity and clear communication.
4. Authentic relationship
Authentic relationships require each person to adopt the following actions.
A. Be real with one another
Authentic team relationships require every team member to be real,
transparent, readable, honest and vulnerable.
B. Be committed to one another
(Elijah Maswanganyi and Kevin Conner) ‘…the measure of success in the team
will correspond to the measure of commitment from each person.’
True commitment to the other members of a team would be characterised by
dedication, devotion, loyalty, faithfulness and dependability one to the other. It
is an expression and extension of our commitment to God himself.
The language and the corresponding actions of commitment are summed up in
the following statements. Commitment says:
‘I am committed to you, I believe in you, I value you.
I will support you, I will strengthen you, I will defend you.
I will encourage you, I will speak well of you, I will speak the truth to you.
I will stand with you, I will stand by you, I will stand up for you.
I will walk with you, I will laugh with you, I will cry with you.
I will be available for you, I will serve you, I will help you whenever I can.
I will pray for you, I will pray with you, I will trust for God’s very best for you.’
Note the example of Ruth 1:16-17.
C. Proactively get to know each other
Relationships don’t just happen; they have to be built. How?
● By invest time into one another
● By showing an interest in one another
● Use their name when conversing with them
● Find out what interests they have
● Ask about their family and friends
● Give undivided attention when they are speaking
● Develop listening skills
● By being warm
D. Develop trust in one another
For a ministry team to be cohesive, effective and productive, there needs to be a
high degree of trust. Teams are made up of people who we trust, as we are
trusted.

Here are some practical ideas for how to be a trustworthy leader:
● Be authentic
● Self-disclosure
● Integrity
● Truthfulness
● Reliability
● Support others
● Diligence
● Maintain healthy and positive attitudes
● Exercise strict conﬁdentiality
● Take responsibility for wrong decisions or actions.
E. Keep a forgiving spirit
When someone on the team hurts us, we have a choice: We either choose to
forgive or we have made a choice to become bitter. Forgiveness is not a feeling.
It is a choice. Forgiveness is a conscious and intentional act of our will. Feelings
take time to heal after the choice to forgive has been made
The greatest danger of unforgiveness is that our relationship with God will be
affected (see Matthew 6:12, 14-15). The implication is clear: if we forgive
others, the Father will forgive us. However, he will not forgive us if we refuse to
forgive others. Harbouring unforgiveness is very serious.
A secondary danger is that unforgiveness builds invisible barriers on the team.
Let’s remember Paul’s words in Ephesians 4:32 and Colossians 3:13 - those who
have been freely forgiven by God must freely forgive others, even if it means
forgiving the undeserving and unworthy, because this is what Jesus has done for
us.

REFERENCES IN MODULE:
George R. Beasley-Murray, WORLD BIBLICAL COMMENTARY: JOHN
Geoffrey W. Bromiley, THEOLOGICAL DICTIONARY OF THE NEW TESTAMENT
Sam Chand, CRACKING YOUR CHURCH’S CULTURE CODE
Neil Flanagan and Jarvis Finger, JUST ABOUT EVERYTHING A MANAGER NEEDS TO KNOW
Bruce Hills, TOGETHER: FIVE ENDURING PRINCIPLES FOR EFFECTIVE TEAMWORK
David Jackman, THE MESSAGE OF JOHN’S LETTERS
Elijah Maswanganyi and Conner Kevin, BIBLICAL PRINCIPLES OF LEADERSHIP: TWO ARE BETTER THAN ONE
PRINCIPLES OF LEADERSHIP: TWO ARE BETTER THAN ONE Francis A. Schaeffer, The Mark of the Christian
https://www.nationalgeographic.com/animals/birds/e/emperor-penguin/ and
https://en.oxforddictionaries.com/deﬁnition/gossip https://www.skillsyouneed.com/ips/listening-skills
https://en.wikipedia.org/wiki/Emperor_penguin
http://www.wiseoldsayings.com/gossip-quotes/

